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Project Overview
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Safety Issue
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In the past when a drum was 
almost empty, EE would lift the 
barrel and place a board under 
the tote to raise the drum to 
empty the content

• This was an unsafe act that 
needed improvement

• The EE were doing their 
required task, but we needed 
a safer solution

• The EE recognized the 
hazards and took action



Possible Solution
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EE came up with the idea to add 
a safety ledge to the front side of 
the barrel rack to keep the 
barrels from sliding off when 
lifted

The EE requested a safety ledge 
on the front side of the barrel 
rack via Work Order. 



Countermeasure Ladder
One of our Maintenance Techs (Jack Heavner) was made 
aware of the unsafe condition. He thought the idea of a 
safety ledge on the front was a good improvement, however 
he took it upon himself to come up with a solution to make 
the task safer by eliminating the unsafe task of physically 
raising the barrel to place a large block of wood under the 
back side of the barrels
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Safety Solution
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• Jack designed a pneumatic 
system that would safely 
raise the barrels with a 
switch of a button

• He also installed the safety 
ledge to keep the drum 
secure when lifted as 
requested



Safety Solution
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Backside view of the system



Safety Solution
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Switch station is used to control 
the lifts. 

Activating the switch raises and 
lowers the barrels via pneumatics
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Completed Solution
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Hazard Risk Assessment (HRA)
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Summary
The original plan was to add a safety ledge. The 
maintenance tech who was assigned the WO recognized the 
hazards still present with adding only a safety ledge. He 
presented the idea of automating the task to eliminate the 
potential hazards

The physical work hazards have been removed and replaced 
with automated lifts

We have now given associates a safer and easier way to  
complete the necessary task

Hazard Reduction of 92%
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Westrock’s Values
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Values
• Integrity. We never one time tried to cut any corners or hide any 

of the challenges we faced,
• Respect – With showing respect to our fellow workers across 

multiple departments, we were able to assemble a team of multi-
talented individuals to find solutions to a potential safety issue 
including PLCEs

• Accountability – Jack took it upon himself to not only provide a 
short term solution but designed a fail safe device that would 
ensure no employee was put in danger when operating it. He took 
this upon himself and was accountable in completing the task.

• Excellence – We started this task by designing a stand that was 
manually operated and completed with a far superior solution that 
should become standard in other WestRock sites.



Westrock’s Behaviors
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Behaviors
• Communicate The Why – When involving our maintenance team 

this behavior was so effective that the solution was even better than 
anyone could have imagined.

• Align Goals – This was a cross functional team and the final design 
was created by someone who would possibly never have to use it 
but he did it because of the importance of the safety of an 
employee in another department.

• Empower – Our employees were empowered to design, 
manufacture and commission the equipment with no involvement 
of the management team.

• Recognize and Reward – We have been rewarded in that we have 
found a way to make a needed task safer. This continues to boost 
our safety culture. “Claremont really does care about my safety”
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