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Mill Background

Mill 1954
founded

Evadale  Total: 720
members Salary — 180

Hourly — 541
Annual 700,000+ tons I— ‘
paper R o 7
production R
capacity 57

Mill size 2000 acres
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Prior to the HSC (Hourly Safety Committee)

In 2016 the Evadale Mill was ground zero for a tragic
Injury

Wake up call for a mill that had considered itself “safe”

The injury set in motion the re-evaluation of our safety
culture moving from lagging indicator mindset
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Prior State Challenge

In your opinion, what was the safety culture prior to the Hourly Safety
Committee (HSC)?
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Prior State Challenge

In your opinion, what was the safety culture prior to the Hourly Safety
Committee (HSC)?
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Clear Consistent Safety Message

Safety before anything else must
become the “norm”

Safety discussions need to be
conversational - heard and
addressed

Employees need to be engaged in
their safety and the safety of their
co-workers

PN
< WestRock



Call to Action
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The Catalyst for Change

How do we involve our employees to improve our safety
performance?

« Select Hourly Change Agents in the mill to work together on a team

* Yellow Belt Action Team (YBAT) pulled together to create an hourly
led safety team to improve communication on safety issues

Bridge front line employees and management
Voice safety concerns
Be active partners in hazard recognition

YV V V V

Risk ranking and developing solutions

This was the catalyst in changing the safety culture to “we hear you
and we care”.
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Hourly Safety Committee Structure

Mill Leadership
Team

HOUI‘|V S.afEtv Subcommittees
Committee SMS, Other

13 Members — TC’s

h 4

The Challenge - Core Team driving/nurturing overall employee engagement
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Hourly Safety Committee
HSC Founders

« HSC Change Agents have created
departmental safety teams comprised of
65 employees.

« 45 employees have volunteered for
OSHA 30 hour training and 95 have
attended OSHA 10 hour training
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Maintenance Safety Team — OSHA 30 Training, Doing JHA's,
Hazard Recognition Assessments and Control
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How are we doing?
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HSC Accomplishments

The Chlorinators — YBAT Subcommittee

» Tasked to reduce the risk of ergonomic injury
In the chlorate unloading process.

» Created new procedures.

» Implemented lighter weight
equipment and handling.

» Tasked to develop a process to ensure
rigging equipment is safe and in compliance.

» Utilized new tracking technology mill wide for
rigging equipment.

» Developed new procedures in the field for
rigging inspection efforts.
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HSC Accomplishments

LOTO Coordinator — Result from LOTO YBAT
HSC sub-committee.

» Building relationships with operations,
maintenance, and management

» Standardized lockout form

» Developed procedural roadmap for training
purpose
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What was it like pre Fiber line LOTO Coordinator and what
Impacts are being made now since the role has been
Introduced?
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HSC Accomplishments — Task Engagement
(Safety Team Driver)

TASK ENGAGEMENT CARD

£ WestRock

Date:

|Locanon:

Name:

Categories

Concern *

Housekeeping (Removal of trip harards; proper storage,
clean up, and disposal; clear access. etc.)

PPE (Proper use, worn in required area(s); gloves
Being worn during needed tasks; etc.)

Awareness (Eyes and attention devoted to task
at hand; being aware of surroundings, etc.)

Posture (Use safe ifting procedures; correct
body positioning, etc.)

Tools and Equipment (Safe use of correct tools;
1o0ls or equipment guarded correctly, etc.)

Mobile Equipment (Driving slowly and in-control;
seatpelts being worn; horn being used, etc.)

Additional Safety Observation(s) Not Listed
Above [ Use comment space on back of form)

sare|concenn] sae [cowcenn| sare |cowcenn| sare |concenn| sare [cowcern| sare | concenn| Total Caike:
MTD Shipping 41 1| az [ a2 0 a1 1 40| E 38 4 [
Total Cards a2 a2 43| a2 Lri a2 |
Concerns Description Total
SHIPPING MTD CONCERNS SHIPPING YTD CONCERNS 1 [Houskeeping 2a0%
1] BPE 0.00%
W Houskeeping 8 PPE M Awareness = Posture @ Tools/Equipment @ Mobie Eguipment (] A ArEness 0.00%
100.00% 1 Posture 2445
| S0.00% 2 Tools/Equipment 5.00%
| m;, %, 4 Maobile Equipment 10.53%
60.00%
| sooo% |
| w0o0% n l |
30.00% B
20.00% & |
10.00% I l |
0.00% |
T R R T R R T A R R
i Ll | —
YTD Shipping Jan Feb March Agpril May June July August  |Sept Oct Nov Dec YTD AVG
Houskeeping 18.18% 8. 70%| 2.44% 9.77%|
PPE 8.23%| 13.84% 0.00% 1.37%|
Awareness 3.47%|  19.05%) 0.00% 7.41%
Posture 10.17% 0L00%| 2.44%] 4.20%|
Tools/Equipment 14.04%|  0.00% 5.00% 6.35%
Maobile Equipment 32.65% 0.00%|  10.53% 14.39%)|
Chocied £t [ o

17

PN
< WestRock




HSC Accomplishments — Near Miss
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Claz=zification

Investigation States
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The Change with People
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Culture Change — The Results

What do you think about our safety culture now and how are we
creating a sustainable culture?
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The Payoff
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Results from Change

Lost Work Day Rate
120

100
80
60
40

20

30.41
2.59

1.05

2016 2017 2018

Safety initiatives:
» People-centric
Engagement
Communication
Empowerment
HSC o—

2019

The Hourly Safety
Committee
focuses on hourly

employees having
a real voice to
make impactful
change
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Our Mission

* Focus on potential life changing events

» Keep safety teams involved in creating a safe work
environment

« Build a knowledgeable workforce that can recognize
hazards, anticipate dangers, and affect change
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What has changed at Evadale

Simply... Our safety culture

WestRock Evadale Hourly Safety Committee is
“Together Safety Strong”
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Culture Change — The Results
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