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BEFORE :

 Workers had to load 
sheets of cardboard in 
the feed table of the case 
packer, mounted on a 
fixed work platform 
(about 16 inches high) 

 They raised their arms in 
extension over their 
shoulders. 

 This motion was 
repeated until the 
packer’s feed table store 
is full and is done again 
every 40 minutes.
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AFTER :

 The workers adapted a lift 
table to lift the operator to an 
ergonomic position which 
makes it easy to adjust the 
working height according to 
the height of the cardboard 
stack and the size of the 
worker.

 This greatly reduces the risk of 
shoulder pain because the 
worker is better positioned 
when loading the cardboard 
feed table and reduces the risk 
of falling during this operation.
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