HUMANIZING
SAFETY

PATRICK NELSON



















SGT Michael J. Kelley

Scituwate, MA

ol J Kebey, age 26, a native of Sctuate, Massachone
VJune B, 20056 His landng pone came under heavy |
| Afgharmstan dunng "“Operation Endunng Freegom.” Mi
& soldiar In e Massachumetts Armyy National Guan
aget Acquisibon Basery 10151 Feld Artilery Regrrmen
of Scauste High School. Mchael worked as 2 succes
Armong Michael s inferests were his lovng farmly an
wet, and computer games Mchael s favonte mowe
ichael's tavonte hine in the move was “Brothers dont




HUMANIZING
SAFETY

PATRICK NELSON







o»

‘s
@:
(-
-
.
{ -
nggs
L7












HUMANIZING
SAFETY

PATRICK NELSON










Elephant:
The automatic,
emotional,
visceral
brain




Rlder

/ Elephant.
conscious, / The automatic,
verbal, | emotional,
thinking visceral
brain brain



HUMANIZING
SAFETY

PATRICK NELSON







BLUE



YELLOW







GREEN






HUMANIZING
SAFETY

PATRICK NELSON







BLUE



YELLOW







GREEN






GREEN



BLUE









YELLOW










HUMANIZING
SAFETY

PATRICK NELSON




BLUE



YELLOW







GREEN






GREEN



BLUE









YELLOW







HUMANIZING
SAFETY

PATRICK NELSON




= 3 L. A& %
L "o Vg o »" .“.‘ ".. b
. u"‘..m : .‘ Cyﬂ\-:":}"ﬂ&‘ _8“.‘,"-,:.
st A ) ;)'*‘. - '-‘-‘F'fs -
{ __\".(‘..,;. i A 35 )

{.d'Q._- .I:_‘}t"“$r

. 5




HUMANIZING
SAFETY

PATRICK NELSON




g

B

Wil

)

|

)

@




—t

[Tt

o]

Y e lad s
...u-_...g..m_. w5
T

.‘. .m.m u.m..

LRETEE

u

é

.

i

NEaar




HUMANIZING
SAFETY

PATRICK NELSON







MY VIEW ON
SAFETY

Brief yet sincere statement
on why safety matters to
you

Stick to the same topic
through each part (ie. PPE,
Stop Work, Working at
Heights, etc.)

SAFETY STUMP SPEECH

(507) 828.8696

patrick@loyaltypointleadership.com
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Stop Work, Working at
Heights, etc.)

SAFETY STUMP SPEECH

PERSONAL STORY
OR MESSAGE

A personal safety-related
experience you were part of
or safety topic that you are
passionate about

Does not have to be work-
related — we should be safe
at home and work!

(507) 828.8696

patrick@loyaltypointleadership.com
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SAFETY STUMP SPEECH

PERSONAL STORY

OR MESSAGE

A personal safety-related
experience you were part of
or safety topic that you are
passionate about

Does not have to be work-
related — we should be safe
at home and work!

MY COMMITMENT

T0YOU

(507) 828.8696

Wrap-up by sharing your
commitment

What can we expect from
you going forward?

patrick@loyaltypointleadership.com



Overview: 2021 Safety Metrics

GLOBAL SAFETY PERFORMANCE?®

Combined Employee and Contractor Workforce

2017 2018 2019 2020 2021

0.8

0.6

0.4

Q.

8]

® TRIR

Data available in the 2021 Marathon °TRIR = Incidents x 200,000 / Work Hours

Oil Annual Sustainability Report
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What does “Stop The Job” mean?

What are some examples of Proactive STOPS?

“Can | take a look at your certification before we get going?”
“Let’s take a step back and think about this...”
“I'm a little unclear on the plan..Can we go over that again?”

“I'm not comfortable proceeding until we can get the right
tool for the job.”

“Let’s find a stopping point — conditions have changed and
we need to group up.”

(507) 828.8696

patrick@loyaltypointleadership.com


Presenter Notes
Presentation Notes
10 minutes (59/180)

In the opening video, we heard an HES professional say, “Many folks think stopping the job means hitting a big red button that shuts down operations across the asset. Rarely is this the case. Most of the time it’s just a conversation. BUT IT TAKES COURAGE.

Admitting “I’m a little confused, can we go over that again” or saying “Wait a minute — should we really be standing here while operating that equipment?” isn’t a big deal, but it takes courage. And it takes leadership support. And I can assure you, at any location that has a Marathon lease sign, you’re going to get that support. Or else, we need to find a different leader. 

Most of the time, STOP THE JOB  is just a conversation, “but I can guarantee you it’s the most important conversation you’ll have that day...”

Let’s talk about Stop The Job. [ASK] What does it mean to you? 
What are some examples of PROACTIVE STOPS? [Facilitator Note: Await participant examples. Guide them in the direction of proactive interventions before something has been done “wrong.”]

[Facilitator Note: Show bullet list of responses— hopefully this captures some examples cited by participants.]

Now let’s think about some of the more REACTIVE STOPS we have had to intervene with over the last few months or years.

[Facilitator Note: Await responses and personal stories of Stopping the Job.]

[Facilitator Note: Transition to next slide that shows Life Critical Tasks where STOP WORK is even more critical.]
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FRONT+LINE
LEADERSHIP

HOW TO ELIMINATE COMPLACENCY

AND BUILD ALL-IN ENGAGEMENT

WILEY






LOYALTY POINT LEADERSHIP

PATRICK NELSON

(507) 828.8696 patrick@loyaltypointleadership.com
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