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Definitions

» Caring
- Displaying kindness and concern for others.
» Safety

- The condition of being protected from or unlikely to
cause danger, risk, or injury.

» Leadership

- The action of leading a group of people or an
organization

The action of leading a group of people (or
organization) to be protected, or lead them to
be unlikely to cause danger, risk, or injury
through kindness and concern .




Caring

» Know Thyself - Are you real?
- Why do you care about safety?
- I’ve seen enough.
- What do you sincerely believe?
+ 0 injuries??? Cuts and Commitment.
- What do you amplify?
- Production or Safety?

- Natural amplification of arrival.
- ID fan alignment.
- How do you spend your time
- “Small” talk.
- Why should anybody think you care about their safety if you
don’t care about their life? What about Injuries?
* You win individuals one heart at a time?
- Mill needs vs. individual needs




Caring and Consequences

» Consequences........... how does that match
care?
- Do you care enough to watch out for their safety?
» What is a good day for you?

- Equipment will re-define.
- Equipment has no feelings.
- Equipment will not even slow down.
» Care enough to NOT let equipment teach
consequences - it does not care.....




PORT WENTWORTH
SAFETY, HEALTH AND WELLNESS POLICY

Welcome to our house. In our house, we care for each other and
hold the health and safety of ourselves and our visitors as a core
value. These values can be expressed in a few simple basics.

Our caring for people and the importance we put on their well
being does not stop with the boundaries of this site but extends
into the home and into the community.

Our caring is expressed in our continuous quest for an injury-free
workplace and in our commitment to influence healthy choices
and safe behaviors beyond the workplace.

Our caring dictates a journey to an injury-free work place begins
with ensuring the safety and health of ourselves and those
business partners who are most directly at risk.

Our caring is characterized by a willingness to intervene to “Be our
brother’s keeper” and be thankful when someone cares for us.




Style: Management by Labrador

» Know what you want - really!

» Constant, consistent pressure to get there.
» Move forward whenever possible.

» Don’t bark or bite.

» Take setbacks in stride.

» Go back to the beginning.







